
 

Completion of the process of midterm evaluation of 
the Pernambuco Rural Project.  

 

Location: State of Pernambuco, Brazil 
Contracting: Government of the State of 
Pernambuco Secretariat of Agriculture and Agrarian 
Reform ς SARA / The World Bank 

Start date: June 2015 

Completion date: April 2016 
Duration of assignment (months): 10 

Name of senior professional staff involved and functions performed: Andreu Ulied, Director / Oriol Biosca, 
Socioeconomic Analysis / Efrain Larrea / Statistics / Rafa Rodrigo - Analysis / Berta Carreras - Environmental 
Assessment 

Number of Associate Consultants: Aquino Consultores / BBG 

Web: Not available 

Narrative description of project: The Sustainable Rural Pernambuco Project - PRS aims to support the 
development of associative enterprises, enabling the insertion of family farmers in the market in a 
competitive way and expanding access to water and other complementary rural infrastructures, in order to 
increase the income. In this context, the Support Program for the Small Rural Producer - ProRural, the project 
management unit, has been working with the objective of minimizing poverty and improving the quality of 
life of the rural population. It provides human and financial resources in social and productive projects, 
aimed at the sustainable development of communities, which include 180 municipalities of the State 
articulated in 54 productive networks. The project aims to conduct a process of analysis, annual evaluation 
and mid-term evaluation of PRS actions in relation to Components 1, 2 and 3 based on the logical framework 
and the indicators determined for the end of the project. 

Description of actual services provided by the firm in the assignment: 

¶ Internal training on evaluation of programs and projects; Definition of statistical sampling for data 
collection of indicators (income increase, access to markets and access to development policies); 

¶ Construction of the baseline regarding income increase, access to development policies and markets by 
the beneficiaries of the project; Conduct research on access to development policies and markets by 
project beneficiaries; Annual evaluation (2013/2014 and 2014/2015) of efficiency and effectiveness; 
Mid-term review of PRS (2012/2015) according to project indicators and operational guidelines; 

¶ Impact and results evaluation (Pilot) of the Territorial Plan of the Bean Productive Network; 

¶ Organization of state seminar of balance of medium term; Systematization of information in a 
publication of ProRural actions; Construction of an electronic evaluation system project to be inserted 
in the Aroeira System (PRS / ProRural Information and Management System). 

     

  



 

FLAGSHIP ς  Forward Looking Analysis of Grand 
Societal cHallenges and Innovative Policies 

 

Location: European Union and neighbourhood 
countries 

Contracting: European Commission / FP7 

Start date: January 2013 
Completion date: December 2015 

Duration of assignment (months): 36 

Name of senior professional staff involved and functions performed: Andreu Ulied, Director / Andreu 
Esquius- Transport - Efraín Larrea, Modeller / Oriol Biosca, Foresight / Rafa Rodrigo; Socio-economic 
assessment  / Judith Requena ς Climate Change / Berta Carreras- Benchmarking / Nati Franco, GIS 

Number of Associate Consultants: ISIS (Italy), OEAW-VID (Austria), BC3 (Spain), SIGMA (France), CEPS 
(Belgium), HiiL (The Netherlands), CDS (Bulgaria), ICS-UL (Portugal), KNAW-NIDI (The Netherlands), OME 
(France), S4S (Luxembourg), SEIT (Estonia), SEURECO (France), SAN (Poland), TNO (The Netherlands) 

Web: http://flagship-project.eu/ 

Narrative description of project: FLAGSHIP helps to anticipate major challenges that Europe will have to 
face in the next 20-30 years in the context of the Innovation Union, assessing the impacts of medium to long-
term demographic, economic, political and technological trends in Europe in a world context.  The global 
challenges on focus include: An environmental challenge: The need to change the current ways in which 
essential natural resources are used ς due to the non-sustainable human over-exploitation. A societal and 
economic challenge: The need to anticipate and adapt to societal changes ς including political, cultural, 
demographic and economic transformations in order for the EU to develop into a truly competitive and 
inclusive knowledge society in the world context. A governance challenge: The need for more effective and 
transparent governance for the EU and the world ς with the creation of more transparent and accountable 
forms of governance able to anticipate and adapt to the future, but also to spread democracy and 
transparency on the global level 

Description of actual services provided by the firm in the assignment: 

¶ Take stock, assess and analyse the state-of-art of Forward Looking Analysis (FLA) methodologies 

¶ Develop innovative FLA quantitative and qualitative tools, methods and models 

¶ Apply and combine these enhanced tools and methods in a coherent framework to support European 
policies addressing grand societal challenges, namely the environmental, social and economic and 
governance challenges. 

¶ Development of policy applications, through the production of a set of concrete policy 
recommendations for European institutions 

¶ Enhancement of FLA methodological approaches, through the development of an enhanced set of FLA 
quantitative and qualitative tools, methods and models. 

 

  



 

Resituating the Local in Cohesion and Territorial 
Development 

  

Location: European Union and neighbourhood 
countries 

Contracting: European Commission Horizon 2020 
Programme 

Start date: October 2016 

Completion date: October 2020 
Duration of assignment (months): 48 

Name of senior professional staff involved and functions performed:  
Andreu Ulied, Director / Oriol Biosca, Foresight / Rafa Rodrigo, Socio-economic assessment  / Berta Carreras, 
Environmental assessment / Laura Noguera ς Benchmarking / Nati Franco, GIS 

Number of Associate Consultants: University Eastern Finland, ILS Germany, University Newcastle, 
Stockholm University, Nordregio, James Hutton Institute, Hungarian Academy of Sciences, DELFT University, 
University of Luxemburg, University of Lodz, Desire Foundation, University of Thessaly 

Web: https://relocal.eu/ 

Narrative description of project:  
9¦ IƻǊƛȊƻƴ нлнл ǊŜǎŜŀǊŎƘ ǇǊƻƧŜŎǘ ΨwŜǎƛǘǳŀǘƛƴƎ ǘƘŜ ƭƻŎŀƭ ƛƴ ŎƻƘŜǎƛƻƴ ŀƴŘ ǘŜǊǊƛǘƻǊƛŀƭ ŘŜǾŜƭƻǇƳŜƴǘΩ ς RELOCAL 
aims to identify factors that condition local accessibility of European policies, local abilities to articulate 
needs and equality claims and local capacities for exploiting European opportunity structures. It is based on 
case studies of local contexts (cities and their regions) that exemplify development challenges in terms of 
spatial justice. Case study locations will thus be chosen to allow for a balanced representation of different 
institutional contexts. 

Description of actual services provided by the firm in the assignment: 

¶ Coordination of the Communication, Dissemination and Exploitation Strategy (website, online surveys, 
workshop organisation, newsletters, social networks) 

¶ Innovative participatory activities, aimed at maximizing communication of project results 

¶ Elaboration of regional case studies dealing on: 

¶ Impact of European funding in social deprivation improvement. 

¶ Challenges in managing European funds by public authorities and other social stakeholders 

¶ Challenges in applying bottom up strategies  

¶ Elaboration of future scenarios, megatrends  

¶ Elaborating policy conclusions and recommendations 

 

  



 

PASHMINA ς Paradigm shifts modelling and 
innovate approaches 

 
Location: European Union and neighbourhood 
countries 

Contracting: European Commission / FP7 

Start date: November 2009 
Completion date: October 2012 

Duration of assignment (months): 36 

Name of senior professional staff involved and functions performed: Andreu Ulied, Director / Andreu 
Esquius- Transport - Efraín Larrea, Modeller / Oriol Biosca, Foresight / Rafa Rodrigo; Socio-economic 
assessment  / Judith Requena ς Climate Change / / Nati Franco, GIS 

Number of Associate Consultants: ISIS (Italy), WIFO (AT), CUNI (CZ), CSIC (ES), Enerdata (FR), Fondazione 
Eni Enrico Mattei (IT), IfW (DE), IIASA (AT), SMASH (FR), NERI (DK) 

Web: www.pashmina-project.eu/ 

Narrative description of project: PASHMINA aims to better address global changes in a long term time 
perspective (2030-2050), making a first development of tools - new generations of models and indicators - 
with enhanced capabilities to take into account the interaction between the economy and the 
environment, paradigm shifts in the energy-transport-environment nexus and the land-use and territorial 
functions. 

Description of actual services provided by the firm in the assignment: 

¶ Production of exploratory scenarios of future global change options up to 2030 and 2050, 
complemented by a Quantitative analysis of key development indicators undertaken by means of 
global long term meta-models 

¶ Analysis of the consequences of the paradigm shifts in the energy-transport-environment nexus 
related to the urban functions: housing, mobility, recreation, etc. 

¶ Analysis of the possible paradigm shifts in the land use and territorial functions related to agriculture, 
forestry and more in general ecosystem services: ego biofuels, biodiversity, ecosystems metabolism, 
etc. 

¶ First development a new generation of global indicators and models, starting from already existing 
sustainability accounting and general equilibrium modelling frameworks and adapting these to make 
them (more) sensitive to paradigm shifts in the long-term perspective 

¶ Pilot assessment of possible adaptation and mitigation strategies to tackle with different paradigm 
shifts, evaluating their trade ςoils. 

¶ To produce a comparative evaluation of the advancements in modelling tools achieved by PASHMINA, 
and to disseminate those in the scientific and stakeholders communities by means of innovative 
dissemination tools (virtual library, wiki-web tools, webGIS application) and other dissemination 
activities. 

  
  



 

ESPON ETMS - European Territorial Monitoring 
System 

 

Location: European Union and neighbourhood 
countries 

Contracting: European Commission / ESPON 2013 
Programme 

Start date: September 2012 

Completion date: September 2014 
Duration of assignment (months): 24 

Name of senior professional staff involved and functions performed:  
Andreu Ulied, Director / Oriol Biosca, Planning / Rafa Rodrigo; Socio-economic assessment  / Marta Calvet, 
Environmental assessment / Nati Franco, GIS 

Number of Associate Consultants:  
Autonomous University of Barcelona (ES), University of Geneva (CH), Nordregio (SE), GISAT (CZ) 

Web: Not available 

Narrative description of project:  
ESPON ETMS provides a continuous monitoring of territorial trends and structures able to provide policy 
relevant information to target groups on key trends occurring for European regions, specific type of 
territories, metropolitan regions, cities and towns in relation to the policy aims and priorities of the Europe 
2020 Strategy, EU Cohesion Policy and the Territorial Agenda 2020. 

Description of actual services provided by the firm in the assignment: 

¶ Develop the European Territorial Monitoring System as a user friendly web application linked to ESPON 
Regional Database, and allowing users to select and compute monitoring indicators, to visualize 
graphically and produce analytic reports. 

 

     
  



 

 

Impact Analysis of the Smart City programs 
implementation in Barcelona 

 

Location: Barcelona, Spain Contracting: Barcelona City Council / Urban Habitat 

Start date: September 2014 

Completion date: December 2014 
Duration of assignment (months): 4 

Name of senior professional staff involved and functions performed: Andreu Ulied, Director / Andreu 
Esquius, Analysis Infrastructure / Oriol Biosca, Technical and Financial Evaluation / Rafa Rodrigo, 
Socioeconomic Evaluation / Berta Carreras, Benchmarking 

Number of Associate Consultants: None 

Web: Not available 

Narrative description of project: The objective is to analyse the economic, social and environmental impact 
of the Smart City programs implementation in Barcelona. It is about knowing and systematizing the impacts 
on the city and the citizens of Smart projects, proposing suggestions to maximize their impacts. 

Description of actual services provided by the firm in the assignment: 

¶ Analysis a set of Smart programs and projects 

o Creation of the online documentary system of the study 
o Interviews with people and companies operating the programs and / or projects 
o Fieldwork observation of the systems use  

¶ Development of impact indicators and integrated evaluation of Smart programs and projects 

o Detailed observation of impacts 
o Survey of real or potential users 
o Forecast of social and economic impacts 
o Preparation of evaluation report 
o Graphic design and edition of the results as communication and dissemination material. 

  
  



 

 

Comparative Assessment of Ongoing Projects in 
Barcelona    

Location: Barcelona (Spain) Contracting: Barcelona City Council / Urban 
Planning Department 

Start date: September 2013 

Completion date: December 2013 
Duration of assignment (months): 8 

Name of senior professional staff involved and functions performed:  

Andreu Ulied, Coordination / Oriol Biosca Reig, Strategic analysis / Marta Calvet, Social and environmental 
assessment, Rafael Rodrigo, Economic and financial evaluation 

Number of Associate Consultants: None 

Web: Not available 

Narrative description of project:  

The City Protocol is a new open, global, and progressive working framework for cities worldwide to assess 
and improve performance in environmental sustainability, economic competitiveness, quality of life, and 
city services, by innovating and demonstrating new leadership models, new ways of engaging society, and 
by leveraging new information and communication technologies (ICT). The assignment aims to develop a 
system to assess urban projects in Barcelona, which serves as a starting point to create a methodology for 
evaluating urban projects applicable to any other city. 

Description of actual services provided by the firm in the assignment: 

¶ Harmonized information of urban projects 

¶ Assessment of projects based on financial, economic, social and environmental criteria 

¶ Elaboration of a guide and user manual for the system update 
 

   

  



 

 

Social, economic and environmental impact report 
of the Diagonal Mar Shopping Center 

     

Location: Barcelona, Spain 
Contracting: City Hall of Barcelona / Government of 
Catalonia 

Start date: March 2016 

Completion date: September 2016 
Duration of assignment (months): 1 

Name of senior professional staff involved and functions performed: Andreu Ulied (Dr.Engineer), Director, 
Dubravka Kuljac (Economist), Analysis 

Number of Associate Consultants: None 

Web: Not available 

Narrative description of project: The report analysed the economic, social and environmental impacts of 
the Diagonal Mar Mall, based on the information available, provided both by the City Council of Barcelona 
and CBRE, manager of the Mall, and prepared by different companies and entities. The Diagonal Mar 
Shopping Center was built in the framework of a much more urban planning operation, started in 1990 with 
the aim of remodelling the Besòs Sud, in a context of economic crisis, and the investment it entailed. It was 
key, at the time, to be able to make the rest of the urban renovation operation viable, which culminated 
with the remodelling of the incinerator, the sewage treatment plant and the Besòs thermal power plant. 

Description of actual services provided by the firm in the assignment: 

¶ Analysis of the social, economic and environmental impact of the mall; 

¶ Qualitative and quantitative criteria, which were evaluated based on studies and available data, 
interviews with experts, public debates collected in the media in recent years and review of international 
cases; 

¶ The Special Urban Plan for the implementation of the sale area (2017), Urban Impact of shopping centers 
and large commercial areas of the city of Barcelona, Study of shopping habits and attractiveness flows 
of the commercial polarities in the city was considered of Barcelona, Affiliation studies in commercial 
axes Mobility studies were generated. 
 

   
 


