
Investment Projects

                  

 
Projects 

   
Contractor / 

Sub Contractor    
Starting  

Date    
Duration  
(Months)    

Budget  
(Euro)   

Transport  
sector   

 

1. Rehabilitation of the Caucasian Railways 
 

Several contractors 
 

Oct. 1998 
 

9 
 

5,000,000 Rail 
 

 

2. Rehabilitation of the Red Bridge and Construction of the TRACECA bridge 
 

Khidmsheni JSC 
 

Mar. 1997 
 

18 
 

2,500,000 Road 
 

 

3. Bukhara Cotton Export Distribution Center 
 

Several contractors 
 

Feb. 1998 
 

12 
 

2,000,000 Intermodal 
 

 

4. Container Services Between the Caspian Ports of Baku and Turkmenbashi 
 

Several contractors 
 

Feb. 1998 
 

12 
 

2,650,000 Intermodal 
 

 

5. Design and construction of Rail Ferry Facilities in the Port of Poti, Georgia 
 

Athena Hellenic 
Engineering 

Several contractors  
Feb. 1998 

 
12 

 
3,400,000 Rail 

 
 
6. Improvement of the existing rail ferry terminal and construction of facilities at 
Ilyichevsk, Ukraine 

 

COSMAR 
BCEOM 

Several contractors  
Jul. 1998 

 
18 

 
6,400,000 Rail 

 
 
7. Establishment of a Ferry Cargo Movement Computer System and Supply and 
Installation of Computers and Communication Equipment for the Ports of Ilyichevsk 
(Ukraine) and Poti (Georgia)  

Computer Solution 
 

Jan. 1998 
 

18 
 

1,500,000 Maritime 
 

 
8. Cargo and Container Handling Equipment for the Seaports of Baku (Azerbaijan), 
Turkmenbashi (Turkmenistan), Poti (Georgia) and Ilyichevsk (Ukraine) 

 
Several contractors 

 
Feb. 1998 

 
18 

 
5,825,000 Intermodal 

 
 



9. Rail Tank Wagon Cleaning Boilers in Baku (Azerbaijan) 
 

Noviter Oy 
 

Jun. 1999 
 

6 
 

475,000 Rail 
 

 

10. Intermodal/Terminal Equipment (Karmir Belur, Chimkent, Aktau, Bishkek) 
 

BossProTec 
HoldTrade 
PlanMarine 
UnitExport  

Aug. 1999 
 

20 
 

2,500,000 Intermodal 
 

 
11. Supply of an Optical Cable System for Communication and Signalling to the 
Railways of Armenia, Azerbaijan and Georgia 

 
Siemens AG/Siemens ATEA 

 
Feb. 2000 

 
24 

 
15,000,000 Rail 

 
 

12. Rehabilitation of the Rail Ferry Terminal at Aktau. 
 

AZERCORPU 
 

Oct. 2001 
 

12 
 

2,000,000 Rail 
 

 

13. Supply of navigational aid equipment 
 

Pintsch Bamag Antriebs - 
und Verkehrstechnik GmbH 

(DE) 
Transas Europe GmbH (DE)  

Feb. 2003 
 

6 
 

1,600,000 Maritime 
 

 

14. Supply of oil tank wagons to Azerbaijan Railways 
 

CONEC Trade GmbH (DE) 
 

Nov. 2002 
 

4 
 

1,600,000 Rail 
 

 

15. Rehabilitation of Galaba - Termez Railway. Supply of rail truck material 
 

 
 

to be contr-
ed 

 
4 

 
2,000,000 Rail 

 

  
 
GRAND TOTAL: 

 
54,300,000   

 
 



 
Current Projects

                 

 
Projects 

   
Contractor / 

Sub Contractor    
Starting  

Date   
Duration  
(Months)   

Budget  
(Euro)    

Transport  
sector   

 

TA 41. Trade Facilitation and Institution Support 
 

Dornier Consulting GmbH (DE) 
KALLIMOPOULOS LOUKOPOULOS & CHIOTELLIS 

(GR)  
Aug. 2004 24 

 
2,000,000 

 

Management and 
Institutional Sphere 

 
 

TA 42. Freight Forwarders Training Courses 
 

NEA (NL) 
Trademco Sa 

Stichting Scheepvaart en Transport Onderwijs 
and Wagener & Herbst Management Consultants 

GmbH 
 

Sep. 2005 24 
 

2,000,000 
 

Capacity building 
 

 

TA 43. Maritime Training 
 

HPTI 
 

Oct. 2005 24 
 

2,000,000 
 

Maritime 
 

 
TA 44. Rehabilitation of Hajigabul highway - contact 
supervision 

 
Scott Wilson Kirkpatrick (UK) 

 
May. 2005 30 

 
2,000,000 

 
Road 

 
 

TA 45. Transport of Dangerous Goods along the Traceca 
Corridor 

 

NEA (NL) 
HPTI 

UMCO (DE) 
Hoyer (DE)  

Mar. 2006 18 
 

1,000,000 
 

Maritime 
 

 

TA 46. Navigational Channel for Turkmenbashi Port 
 

Haskoning Nederland B.V 
 

May. 2006 12 
 

500,000 
 

Maritime 
 

  
 
GRAND TOTAL: 

 
9,500,000 

 
  

 



 
Multimodal Projects

                 

 
Projects 

   
Contractor / 

Sub Contractor    
Starting  

Date    
Duration  
(Months)   

Budget  
(Euro)   

Transport  
sector   

 

TA 7. Intermodal Transport 
 

BCEOM 
DE-Consult 

Systra  
Jan. 1996 

 
12 

 
500,000 Intermodal 

 
 

TA 22. Intermodal Services Implementation and Training 
 

POLZUG 
AXIS 
HPTI  

Jul. 1998 
 

18 
 

1,600,000 Intermodal 
 

 
TA 58. Logistic Centres Network for All TRACECA Countries: Central Asia, Caucasus and European 
TRACECA 

 
 

 

to be contr-
ed 

 
24 

 
5,500,000 Intermodal 

 
 

IP 3. Bukhara Cotton Export Distribution Center 
 

Several 
contractors 

 
Feb. 1998 

 
12 

 
2,000,000 Intermodal 

 
 

IP 4. Container Services Between the Caspian Ports of Baku and Turkmenbashi 
 

Several 
contractors 

 
Feb. 1998 

 
12 

 
2,650,000 Intermodal 

 
 
IP 8. Cargo and Container Handling Equipment for the Seaports of Baku (Azerbaijan), 
Turkmenbashi (Turkmenistan), Poti (Georgia) and Ilyichevsk (Ukraine) 

 

Several 
contractors 

 
Feb. 1998 

 
18 

 
5,825,000 Intermodal 

 
 

IP 10. Intermodal/Terminal Equipment (Karmir Belur, Chimkent, Aktau, Bishkek) 
 

BossProTec 
HoldTrade 
PlanMarine 
UnitExport  

Aug. 1999 
 

20 
 

2,500,000 Intermodal 
 

 



 
Road Projects 

                

 
Projects 

  
Contractor / 

Sub Contractor    
Starting  

Date    
Duration  
(Months)   

Budget  
(Euro)   

Transport  
sector   

 

TA 1. "Dolphin" project, feasibility study for caravanserai 
West-East GmbH 

Henley Management 
College  

Aug. 1995 
 

27 
 

475,000 Road 
 

 

TA 6. Road Transport Services (Caucasus) DHV Consultants 
 

Jan. 1996 
 

14 
 

250,000 Road 
 

 

TA 9. Implementation of Pavement Management Systems 
Kocks Consult GmbH 

TecnEcon 
Phoenix  

Dec. 1995 
 

24 
 

2,000,000 Road 
 

 

TA 10. Road Transport Services (Central Asia) 

Sir Alexander Gibb & 
Partners 

FTA 
West-East GmbH  

Mar. 1996 
 

20 
 

700,000 Road 
 

 

TA 19. Road Maintenance 
FINNROAD 
Parkman 
Roughton  

Jul. 1997 
 

15 
 

2,500,000 Road 
 

 
TA 26. Caucasian Road Sector - Feasibility Study for the Rehabilitation and Reconstruction 
of the Road Link between Baku, Tbilisi and Yerevan 

Kocks Consult GmbH 
BCEOM 

FINNROAD  
Dec. 2000 

 
21 

 
2,000,000 Road 

 
 

TA 37. Rehabilitation of Caucasian Highways 
Louis Berger (FR) 
JacobsGibb (GB) 

 
Nov. 2002 

 
24 

 
2,000,000 Road 

 
 



TA 44. Rehabilitation of Hajigabul highway - contact supervision 
Scott Wilson 

Kirkpatrick (UK) 
 

May. 2005 
 

30 
 

2,000,000 Road 
 

 

TA 48. Feasibility study for the Sari-Tash road  
 

to be contr-
ed 

 
12 

 
1,750,000 Road 

 
 

TA 50. Creation of Perishable goods licensing and certification centres  
 

to be contr-
ed 

 
12 

 
2,000,000 Road 

 
 

TA 56. Moldova Feasibility Study for M3 road  
 

to be contr-
ed 

 
12 

 
750,000 Road 

 
 

IP 2. Rehabilitation of the Red Bridge and Construction of the TRACECA bridge Khidmsheni JSC 
 

Mar. 1997 
 

18 
 

2,500,000 Road 
 

 



 
Railway Projects

                

 
Projects 

  
Contractor / 

Sub Contractor    
Starting  

Date    
Duration  
(Months)   

Budget  
(Euro)   

Transport  
sector   

 

TA 8. Railways Infrastructure Maintenance (Caucasus) TEWET 
DE-Consult 

 
Jan. 1996 

 
15 

 
1,200,000 Rail 

 
 

TA 12. Rolling Stock Maintenance 
Systra 

CIE Consult 
Dan Rail Consult AS  

Mar. 1996 
 

14 
 

700,000 Rail 
 

 

TA 14. Railways Infrastructure Maintenance (Central Asia) 
DE-Consult 

Systra 
Austria Rail Eng.  

Mar. 1996 
 

12 
 

1,200,000 Rail 
 

 

TA 15. Joint Venture for the Trans-Caucasian Railways 
TEWET 

DE-Consult 
GTZ  

Jul. 1996 
 

12 
 

2,000,000 Rail 
 

 

TA 16. Railways Tariffs and Timetable 
SISIE 

Calberson 
Systra-Axis  

Jul. 1996 
 

20 
 

1,500,000 Rail 
 

 

TA 18. Central Asian Railways Restructuring and Telecommunications Studies 

CIE Consult 
Systra 

DE-Consult 
UIC  

Aug. 1997 
 

12 
 

2,000,000 Rail 
 

 

TA 21. Restructuring of the Azeri and Georgian Railways 
Sir Alexander Gibb & 

Partners 
CIE Consult  

Jul. 1998 
 

8 
 

1,000,000 Rail 
 

 



TA 32. Pre-fesability Study of a New Rail Link between the Ferghana Valley, Bishkek and 
Kashgar (China) 

Lahmeeyer Int. 
SENER Ingeneria (SP) 

 
Nov. 2001 

 
12 

 
1,500,000 Rail 

 
 

TA 33. Central Asia Railways Telecommunications Italferr S.p.A (IT) 
 

Jan. 2002 
 

12 
 

1,500,000 Rail 
 

 

TA 38. Railway Transit Oil Logistical Center 
Uniconsult 

HPTI 
Transpetrol  

Dec. 2002 
 

12 
 

400,000 Rail 
 

 

TA 40. Review of Railway rehabilitation in Central Asia Italferr S.p.A (IT) 
 

Mar. 2004 
 

18 
 

2,000,000 Rail 
 

 

TA 54. Rehabilitation of the Railway line between Tbilisi and Yerevan  
 

to be contr-
ed 

 
12 

 
2,000,000 Rail 

 
 

IP 1. Rehabilitation of the Caucasian Railways Several contractors 
 

Oct. 1998 
 

9 
 

5,000,000 Rail 
 

 

IP 5. Design and construction of Rail Ferry Facilities in the Port of Poti, Georgia 
Athena Hellenic 

Engineering 
Several contractors  

Feb. 1998 
 

12 
 

3,400,000 Rail 
 

 
IP 6. Improvement of the existing rail ferry terminal and construction of facilities at 
Ilyichevsk, Ukraine 

COSMAR 
BCEOM 

Several contractors  
Jul. 1998 

 
18 

 
6,400,000 Rail 

 
 

IP 9. Rail Tank Wagon Cleaning Boilers in Baku (Azerbaijan) Noviter Oy 
 

Jun. 1999 
 

6 
 

475,000 Rail 
 

 



IP 11. Supply of an Optical Cable System for Communication and Signalling to the 
Railways of Armenia, Azerbaijan and Georgia 

Siemens AG/Siemens 
ATEA 

 
Feb. 2000 

 
24 

 
15,000,000 Rail 

 
 

IP 12. Rehabilitation of the Rail Ferry Terminal at Aktau. AZERCORPU 
 

Oct. 2001 
 

12 
 

2,000,000 Rail 
 

 

IP 14. Supply of oil tank wagons to Azerbaijan Railways 
CONEC Trade GmbH 

(DE) 
 

Nov. 2002 
 

4 
 

1,600,000 Rail 
 

 

IP 15. Rehabilitation of Galaba - Termez Railway. Supply of rail truck material  
 

to be contr-
ed 

 
4 

 
2,000,000 Rail 

 
 



 
Maritime Projects / Ports

                 

 
Projects 

   
Contractor / 

Sub Contractor    
Starting  

Date    
Duration  
(Months)   

Budget  
(Euro)   

Transport  
sector   

 

TA 4. Maritime Training in Baku Port 
 

HPTI 
Uniconsult 
Recon S.A.  

Dec. 1995 
 

24 
 

1,350,000 Maritime 
 

 

TA 11. Ferry Terminals : Baku & Turkmenbashi 
 

RAMBOLL 
Booz Allen & Hamilton 

Probel  
Mar. 1996 

 
24 

 
1,550,000 Maritime 

 
 

TA 20. Feasibility Study of New Terminal Facilities in the Georgian Ports of Poti and 
Batumi, and their links to the Trans- European Networks 

 

HPTI 
Dornier Consulting GmbH 

(DE) 
Rotterdam Maritime  

Aug. 1997 
 

12 
 

1,500,000 Maritime 
 

 

TA 39. Supervision and Training for the supply of navigational aid equipment 
 

HPTI 
 

Jan. 2003 
 

18 
 

400,000 Maritime 
 

 

TA 43. Maritime Training 
 

HPTI 
 

Oct. 2005 
 

24 
 

2,000,000 Maritime 
 

 

TA 45. Transport of Dangerous Goods along the Traceca Corridor 
 

NEA (NL) 
HPTI 

UMCO (DE) 
Hoyer (DE)  

Mar. 2006 
 

18 
 

1,000,000 Maritime 
 

 

TA 46. Navigational Channel for Turkmenbashi Port 
 

Haskoning Nederland B.V 
 

May. 2006 
 

12 
 

500,000 Maritime 
 

 



TA 49. Improvement of maritime links between TRACECA Corridors and TEN Corridors 
 

 
 

to be contr-
ed 

 
12 

 
2,500,000 Maritime 

 
 
TA 55. Aktau Port Development, Master plan and feasibility study for Port of Aktau in 
Kazakhstan 

 
 

 

to be contr-
ed 

 
12 

 
2,000,000 Maritime 

 
 

TA 57. Ukrainian port strategy development and feasibility 
 

 
 

under 
discussion 

 
12 

 
1,750,000 Maritime 

 
 
TA 59. Development of Common Security Management System and Cooperation in the Area 
of Maritime Safety and Ship Pollution Prevention for the Black Sea and the Caspian Sea 

 
 

 

to be contr-
ed 

 
24 

 
3,500,000 Maritime 

 
 

TA 61. Motorways of the Sea (MoS) for the Black Sea and the Caspian Sea 
 

 
 

to be contr-
ed 

 
24 

 
2,500,000 Maritime 

 
 
IP 7. Establishment of a Ferry Cargo Movement Computer System and Supply and 
Installation of Computers and Communication Equipment for the Ports of Ilyichevsk 
(Ukraine) and Poti (Georgia)  

Computer Solution 
 

Jan. 1998 
 

18 
 

1,500,000 Maritime 
 

 

IP 13. Supply of navigational aid equipment 
 

Pintsch Bamag Antriebs - 
und Verkehrstechnik GmbH 

(DE) 
Transas Europe GmbH (DE)  

Feb. 2003 
 

6 
 

1,600,000 Maritime 
 

 



 
Aviation Projects

             

 
Projects 

   
Contractor / 

Sub Contractor   
Starting  

Date    
Duration  
(Months)   

Budget  
(Euro)   

Transport  
sector   

 

TA 51. Training of operational air transport staff of South Ring states 
 

 to be contr-ed 
 

12 2,500,000 
 

Aviation 
 

 

TA 60. Training of Civil Aviation Administration and the Personnel Involved in the Air Transportation 
 

 to be contr-ed 
 

24 2,000,000 
 

Aviation  

 



 
Traffic and Tariff Studies Projects

                   

 
Projects 

   
Contractor / 

Sub Contractor    
Starting  

Date    
Duration  
(Months)   

Budget  
(Euro)    

Transport  
sector   

 

TA 5. Regional Traffic Forecasting Model 
 

WS Atkins 
BCEOM 
Systra  

Jan. 1996 
 

24 700,000 
 

Traffic and 
Tariff Studies 

 
 

TA 24. Traffic Forecasting and Feasibility Studies 
 

BCEOM 
Uniconsult 

TYPSA 
Port de Marseille 

NEA (NL) 
HPTI 

 
Aug. 1999 

 
18 2,000,000 

 

Traffic and 
Tariff Studies 

 

 

TA 30. Unified Policy on Transit Fees and Tariffs 
 

Scott Wilson 
Kirkpatrick (UK) 
Tebodin (NL) 

Corporate 
Solutions 

 
Dec. 2001 

 
24 2,000,000 

 

Traffic and 
Tariff Studies 

 

 
TA 52. Analysis and forecasting of traffic flows for the TRACECA Countries and interregional 
Transport Integration, including organisation of the Transport Dialogue between EU and NIS in 
the framework of the new European Neighbourhood Policy  

 
 

to be contr-
ed 

 
12 3,500,000 

 

Traffic and 
Tariff Studies 

 
 



 
Capacity Building Projects

                   

 
Projects 

   
Contractor / 

Sub Contractor    
Starting  

Date    
Duration  
(Months)    

Budget  
(Euro)   

Transport  
sector   

 

TA 2. Transport Management Training 
 

Nethconsult 
GZB 

Trademco Sa  
Dec. 1995 

 
11 

 
900,000 

 

Capacity 
building 

 
 
TA 35. Capacity Development for Senior Transport 
Officials 

 
NEA (NL) 

 
Jul. 2003 

 
24 

 
1,800,000 

 

Capacity 
building 

 
 

TA 42. Freight Forwarders Training Courses 
 

NEA (NL) 
Trademco Sa 

Stichting Scheepvaart en Transport Onderwijs and 
Wagener & Herbst Management Consultants GmbH  

Sep. 2005 
 

24 
 

2,000,000 
 

Capacity 
building 

 

 
TA 53. Strengthening of Transport Training Capacity in NIS 
countries 

 
 

 

to be contr-
ed 

 
12 

 
2,000,000 

 

Capacity 
building 

 
 



 
Institutional Projects

                   

 
Projects 

   
Contractor / 

Sub Contractor    
Starting  

Date    
Duration  
(Months)   

Budget  
(Euro)   

Transport  
sector   

 

TA 17. TRACECA Co-ordination Team 
 

TRACTEBEL Development 
Engineering 

 
Sep. 1996 

 
40 

 
2,550,000 Management and 

Institutional Sphere 
 

 
TA 25. Inter - Governmental Commission for the Implementation of the 
MultiLateral Agreement on Transport 

 
AXIS 

 
Dec. 1999 

 
14 

 
1,100,000 Management and 

Institutional Sphere 
 

 
TA 28. Inter-Governmental Commission for the Implementation of the 
Multilateral Agreement on Transport - Continuation 

 
AXIS 

 
Jan. 2001 

 
12 

 
1,050,000 Management and 

Institutional Sphere 
 

 

TA 31. TRACECA Co-ordination Team 
 

Dornier Consulting GmbH (DE) 
TRANSTEC SA (BE) 

 
Nov. 2001 

 
24 

 
2,500,000 Management and 

Institutional Sphere 
 

 

TA 41. Trade Facilitation and Institution Support 
 

Dornier Consulting GmbH (DE) 
KALLIMOPOULOS 
LOUKOPOULOS & 
CHIOTELLIS (GR)  

Aug. 2004 
 

24 
 

2,000,000 Management and 
Institutional Sphere 

 

 

TA 47. Development of coordinated national transport polices 
 

 
 

to be contr-
ed 

 
12 

 
2,000,000 Management and 

Institutional Sphere 
 

 



 
Trade Facilitation Projects

                

 
Projects 

   
Contractor / 

Sub Contractor    
Starting  

Date    
Duration  
(Months)    

Budget  
(Euro)   

Transport  
sector   

 

TA 3. Transport Legal and Regulatory Framework 
 

Scott Wilson Kirkpatrick (UK) 
NEA (NL) 

 
Dec. 1995 

 
24 

 
1,500,000 

 

Legal & 
Trade 

 
 

TA 13. TRACECA Trade Facilitation 
 

Scott Wilson Kirkpatrick (UK) 
BCEOM 

 
Mar. 1996 

 
17 

 
980,000 

 

Legal & 
Trade 

 
 
TA 23. International Road Transport and Transit Facilitation 
(IRU) 

 

Scott Wilson Kirkpatrick (UK) 
Freight Transport Association 

NEA (NL)  
Oct. 1999 

 
33 

 
2,800,000 

 

Legal & 
Trade 

 
 

TA 27. Customs Facilities at C. Asian Road Border Crossings 
 

Computer Solution 
TRACTEBEL Development Engineering 

 
Jun. 2001 

 
24 

 
2,000,000 

 

Legal & 
Trade 

 
 

TA 29. Harmonisation of Border Crossing Procedures 
 

Scott Wilson Kirkpatrick (UK) 
Compass Gmbh(DE) 

NEA (NL) 
SEMA (BE)  

Nov. 2001 
 

24 
 

2,000,000 
 

Legal & 
Trade 

 

 

TA 34. Common Legal Basis for Transit Transportation 
 

LAMNIDIS & ACCOCIATES (GR) 
Indeurcog 

SGI-Trademco s.a. 
TEC Consultants s.a. and Eurasian Consulting 

s.a. 
 

Nov. 2002 
 

24 
 

2,000,000 
 

Legal & 
Trade 

 

 

TA 36. Moldova/Ukraine border crossing 
 

Eurecna CNA Veneto International Services 
 

Dec. 2002 
 

12 
 

1,700,000 
 

Legal & 
Trade 

 
 

















 


