2.3.2. Diversification of the economic base in a wider urban - rural context

A. The “ Mecanic Valley ” experience, a “ Système Productif Localisé ”

Themes addressed : 2.3.2 and 2.3.6 

Type of partnerhip : 

Cette étude de cas fait référence à deux types de partenariats : un partenariat type urbain / rural entre les villes moyennes de la zone et leurs espaces ruraux environnants ; et un partenariat type urbain / urbain entre les pôles urbains secondaires regroupés au sein du district de la Mecanic Valley.

Identification :

NAME : Mecanic Valley

NUTE LEVEL : NUTE 3

MAP FIGURE : no data available *

TOTAL POPULATION :  no data available *

* Il est à ce jour impossible de fournir des éléments quantitatifs sur la zone de la Mecanic Valley car il s’agit d’une structure de projet en constante évolution où les périmètres géographiques ne sont pas délimités.

REGIONAL FUNCTIONALITY / PRODUCTIVE SPECIALIZATION

La Mecanic Valley est spécialisée dans trois secteurs économiques : l’aéronautique, l’automobile et la machine-outil

TYPE OF POLITICAL-ADMINISTRATION AND MAIN POWERS :

La Mecanic Valley est régie sous la forme d’une structure intercommunale districale à fiscalité propre.

MAIN ACTORS AND PROCESS OF DEVELOPMENT :

L’exemple de la Mecanic Valley est particulièrement intéressant du point de vue de son tissu d’acteurs : élus locaux, communes, Départements, Régions, Etat, Europe, Agence de développement économique : l’ADIMAC, partenaires économiques et entrepreneurs locaux, participent à la réussite du projet.

DEVELOPMENT MODEL

Le modèle de développement qui fait de la Mécanic Valley une expérience innovante est le système productif local. (cf . Texte )

CASE STUDIE

Over the last few years we have seen the process of new economic development and new national behaviours. In France, as elsewhere, the last twenty years have show major changes in our regions which have created a greater rôle for small and medium-sized companies (PME) and for the land itself. Economic development inscribes itself into an area, its culture and its history.

The whole of these changes has put the accent on certain localised examples, often in connection with the idea of Système Productif Local (SPL) (Local Productive Systems). In France certain examples of such localised development are often quoted: the Choletais (the number one centre in France for shoe production), Thiers (France’s number one producer of cutlery), Oyonnax (an important centre in plastic products)

These examples which remind us of notorious industrial districts in Italy are undoubtedly those which best correspond to a process of increasing the density of local small and medium sized companies, defining in a way a sort of model of regional development. 

The idea of ‘SPL’ comes from that of industrial districts, which in turn comes from the efficient operating of a specific industrial organisation which can survive alongside very large scale production : hence a system of small specialised companies.  

The ‘SPL’ is characterised by 

· the presence in a restricted area of a large number of companies

· a specialisation around one product, a type of trade where the production is sufficiently large so as to form a significant part of national or even world-wide production; 

· favourable social and economic conditions

· a site with close links for exchanges and partnerships combined with a local identity and a certain social, cultural, professional and technological homogeneity.

Situated in a geographic zone running from Tulle to Rodez, comprising Brive, Figeac, Decazeville and Villefranche de Rouergue, the ‘Mecanic Valley’ is made up of a group of precision-engineering companies showing strong development potential in terms of the creation of jobs and business ; it thus shows a good example of the benefits of regionalised development. 

It is characterised by :

· 3 strongly represented industries : aeronautic, car, and machine-tools. The originality of the ‘Mecanic Valley’ District is to rely, not just on only one outlet centred around production and market, but to bring together manufacturers linked by common technological know-how.

· A significant scale of production

· around 14,000 jobs spread among nearly 250 companies

· an area split between two administrative regions (Limousin and Midi-Pyrénées) and three departments (Corrèze, Lot, Aveyron), linked by urban centres : Brive, Tulle, Ussel, Figeac, Villefranche de Rouergue, Decazeville and Rodez ;

· A strong presence of world leaders including: Bosch (car parts), Forest Line (designers of high-capacity machines with numerical controls), Ratier Figeac (aircraft parts), SAM (foundry), Blanc Aéro (making screws and fixings for the aircraft industry), Sermati (creators of production systems and specific controls for the aircraft, automobile, nuclear and space industries), Deshors (machine-tools), BWA (makers of car parts)

Close to the industrial district ‘Mecanic Valley’ is run by l’ADIMAC, l’Agence de Développement Industriel et Economique du Massif central et du Centre (the Agency for the Industrial and Economic Development of the Massif Central and Central parts of France), which has the objective to encourage partnerships and exchanges in order to develop the valley’s economy. 

